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Goals and Action Steps

● Comprehensive counseling program that includes support for elementary and 
secondary campuses 

● Revising and updating current PK-12 curriculum documents and purchasing any 
needed resources to include learning supports for social emotional learning and 
character education

● Utilizing Panorama tools including: Social emotional learning data,
Playbook strategies and Student Success Platform to support social
emotional, academic and behavioral needs

● Working on CISD District website presence for all information supporting goals 
with SEL, counseling and mental health (district and outside organization 
resources for families)

Current Reality:  CISD is continuing to build on the 
structures set up for counseling, social emotional supports and 
mental health needs.  This includes some of the following areas:  



Goals and Action Steps

CISD will continue to look at specific ways we can grow and sustain our 
practices with counseling, social emotional learning and mental health needs.  
This might include:
● Resources, training and support to meet a wide variety of behavioral needs
● Continue providing training and supports - digital learning (academic integrity, digital 

safety, digital citizenship, and cyberbullying)
● Aligning implementation of social emotional support structures: class

meetings, check-ins and restorative practices
● Updating health curriculum enrichment supports and provide training for mental 

health (mental health conditions, substance abuse, skills to manage emotions, 
establishing and maintaining positive relationships, and responsible decision making; as 
well as suicide prevention, including recognizing suicide related risk factors and warning 
signs)

● Support families with trainings and resources Texas Education Agency
Positive Character Traits

https://tea.texas.gov/about-tea/other-services/mental-health/mental-health-and-behavioral-health
https://tea.texas.gov/sites/default/files/Chapter_120_Subchapter_%20A_Character_Traits.pdf


Visioning Work and Community Feedback 
I likes

Need for Focus Area
(50 responses)

● I like that CISD is making 
this area a priority and the 
focus on “the whole child” 
Very important area in the 
aftermath (ongoing) 
pandemic.

● I like the idea of aligning 
counseling programs b/w 
elementary and secondary 
campuses.  I think this is 
very important for students 
b/c they will know they have 
a “team” behind them

● We need to be intentional 
about how this is supported 
within MTSS

SEL Support for Staff
(20 responses)

● We are taking care of our kids, who’s 
taking care of us and what does that 
look like?

● If we could have a PD day where we 
concentrate specifically on SEL 
practices in which we have to get 
lessons in all areas

Staffing Needs and Outside Resources for 
Learners/Families 

(47 responses)
● I wonder if current amount of LSSP is 

enough to support counseling needs.

● Do you have a district social worker? The 
community might not think you need this 
but they have the education to help a lot 
more than basic needs.  (mental health, 
cultural education)

Collaboration with Families 
Transparency of SEL
Training and Ideas

(50 responses)
● We need to clearly define or 

redefine this in the 
community.  So much 
confusion

● I like offering opportunities 
for families to get involved 
in these conversations.  I 
think parents aren’t sure 
how to address so any tools 
and strategies the district 
can share are awesome

● I like the idea of consistent 
support and trainings for 
families throughout the year



Digital Devices/
Tools for Learning 

- Learners and 
Staff

Focus Area Goals 
Presented for 

Feedback



Research Groups and Recommendations
● Classroom/Campus/District Standards
● Staffing
● Safety

Current Reality:  CISD is continuing to monitor, create systems and provide 
support for the numerous technologies and systems across the district 
that are in place for instruction as well as day to day workings for the 
district. 

Digital Devices and
Tools for Learning - Learners and Staff







Goals and Action Steps
Considerations: 
This might include:
●
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Visioning Work and Community Feedback 

I likes and ideas
(58 responses)

● At elementary level, it has 
amazed me to see the 
growth in learners with 
the mac and programs.  
Learning based apps are 
helpful and resourceful

● I love that our district 
works hard to support the 
1:1 devices we use. The 
support staff involved in 
tech are amazing people!

● I like the focus and 
support for innovative 
technology.  Please 
continue the great 
technology support.

Helpdesk Tickets and Staffing
(45 responses)

● Are we keeping up with current technology? 
Do we have staff to maintain the 
technology that we already own?

● How we create a system of support for 
technology help tickets, so they are 
answered quickly. Which will keep 
instruction fluid?

Efficiency, Wifi and Apple Pencils
(42 responses)

● The amount of time campus admin deals 
with my apple pencil was stolen.  Can we 
have a cheaper, yet still amazing option?

● That CISD is looking at improving wifi 
signal strength throughout campuses.  
Children have mentioned weak 
connections to their CISD issued 
devices.

Balance of Technology in 
Learning

(40 responses)
● I wonder if we can find a 

balance b/t use of ipad 
and teacher instruction 
that I feel is truly 
beneficial to students

● Blended learning is a 
powerful tool

● What accommodations 
are available for 
students who are 
needing less tech?

● I wonder if we could 
have stronger parent 
training on how to 
manage devices at 
home


